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ATTRACTING 
 AND KEEPING
CANTEEN 
 VOLUNTEERS

Volunteers are a great

support in the

canteen.  Attracting

and keeping canteen

volunteers can be

challenging, but here

are some tips that can

help.



There are many reasons why

people volunteer to help in

the canteen including giving

something to the school,

learning about food and

nutrition, learning about

cooking and food preparation

and making new friends.

Attracting New Volunteers

Put a request in the school newsletter and

on the school website.

Develop a flyer and do a letter-box drop in

the school catchment area.

Put up flyers on notice-boards around the

school.

Ask your current volunteers if they know

anyone who might be interested in

helping out or run a ‘bring a friend’ day.

Ask your School Association to support

the canteen.

Put an advertisement on Volunteering

Tasmania’s website:

(http://www.volunteeringtas.org.au/)

Try some or all of these suggestions:

Encouraging Volunteers to Stay

Give your volunteers an induction – eg.

show them around the canteen and where

everything is stored, explain procedures

and food hygiene rules and how to work

any machinery ect.             

Make them feel welcome, especially during

their first few sessions; smile and greet

them by name. 

Talk to them and have fun during the day.

Offer them a range of tasks to choose from.

Offer rewards.  This might be a free cuppa

and lunch during their shift.

Celebrate their efforts – eg. by putting on a

Christmas morning tea for them all, or

writing them thankyou cards at the end of

the year. 

Give positive feedback – if they’ve done

something well then tell them!

Encourage them to make suggestions

about the canteen – this will help them to

feel valued.

Offer references for volunteers aiming to

get back into the workforce.

Be flexible and offer different shifts (eg.

some people can do a 2 hour shift, but may

not be able to do 4 hours).

Make sure they have breaks.

Tell volunteers not only what they can

contribute to the canteen, but also that

they can gain skills such as money

handling, food handling, customer service

etc.


